CONFLICT COMPETENCE
Creditable surveys indicate that managers spend up to 40% of their time
dealing with conflict in the workplace. The ability to avoid waste
consistently becomes critical to productivity.

The most important route to Conflict
Competence is communication. Effective
communication improves day to day
interaction and enhances relationships. With
healthy avenues for discussion, all those
involved feel encouraged to have their say.
When robust communication channels
develop between colleagues, conflict can
be resolved sooner and with greater ease,
or even prevented from occurring in the first
place. Of course, conflict isn’t limited to coworkers. It can emanate from relationships
with customers, suppliers and other
stakeholders.

Ideally, conflict is managed successfully
without any third party involvement. In the
majority of cases this is quite possible with
good training and an environment that
demands conflict be surfaced and dealt
with. It should be the goal of an organisation
that 80% of all workplace conflict is selfmanaged - by those directly involved,
without having to escalate. In order to
accomplish this, the workforce must achieve
Conflict Competence.

Simply put, Conflict Competence is the end
result of a process of learning to deal with
conflict
effectively.
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reduce the likelihood of damage. A
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